FORTIS CO
OUTSOURCED PROJECT DELIVERY GROUP
-

Project Management &
Delivery

FortisCo is an outsourced project management and commercial
delivery partner supporting retail, hospitality, commercial and
industrial projects across Southern Africa.

From site survey and program development to procurement,

stakeholder coordination, installation, snagging and handover, ’ .

- v

we bring structure, visibility and practical follow-through.

Protect Coordinate Deliver
Represent the client’s Align teams, decisions and Drive progress, quality and
interests. actions. completion.

rohan@fortisco.digital | +27 83 601 1577 | fortisco.digital ok
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HOW WE CAN SUPPORT YOU

Flexible capability, matched to your
project and program.

01 Client-side project management Lead scope, programme, procurement,
delivery, close-out and handover.

02 Retail & hospitality fit-outs Coordinate landlords, designers, shopfitters,
contractors and suppliers.

03 Multi-site programmes Standardise surveys, programmes, reporting
and handovers across every site.

04 Commercial growth support Develop opportunities, strategic accounts,
pipelines and commercial follow-through.

Planning a site, relocation or rollout? Bring FortisCo in before complexity becomes delay.
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